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[bookmark: _GoBack]The compensation of employees involves both benefits and pays that are closely linked to performance appraisals. That means that employees who perform better are likely to get more significant pay raises. The benefits, wages, and salaries are mostly related to experience, skills, and the role of the job employees are attending. Therefore the highest high-level ranks or positions are compensated at a higher rate, such as chief financial officer, president, or chief information officer. Companies factor in how much the employees are paid by considering how much the competitors pay salaries. If peer companies pay higher wages, companies are at risk of losing their best employees.
A company with a well-designed benefit and compensation plan has the privilege of retaining, motivating, and attracting employees' brains to achieve the set objectives. Human resource management plays a crucial role today, and humans are considered a company's asset. The company plays a significant role in effectively and efficiently managing the employees. Compensation management is a crucial tool that a company uses to retain, attract and motivate its people. Employees are motivated when they are offered more significant opportunities such as development, promotion, and learning (De Paul Kanwetuu et al., 2020). Since people have different kinds of needs, some companies give money through higher pay. The employee’s needs are directly hit by a compensation plan that greatly motivates them to act in the desired way. Compensation encourages employees because they feel valued as workers and human beings, resulting in better performance in work. 
Job satisfaction is an element of compensation motivation behavior because the employees are happy with their work. They are motivated to work in a company, for they get fair benefits and rewards in exchange for their services. That means that the companies play a significant role in creating a good compensation plan that shows more vital job satisfaction, such as bonuses and benefits. For instance, most employees are fond of boasting of prizes they get on holidays. In addition, the employees are highly engaged in the work they do by employing the right program of investment. It provides them with a great sense of satisfaction for their success since they know that they will get their efforts rewarded. Another motivation behavior is increased profitability and productivity because the employee's feelings are valued (BALOGUN & EGHAREVBA, 2020). It means that happy employees will increase loyalty and motivation to do good jobs, and the best employees in the company are retained. There are usually lower absenteeism cases because the employees enjoy the offices' environments and can meet their wants and needs with their salaries.
Despite the compensation benefits to employees, the compensations may potentially be disadvantageous because they may induce rivalry between employees rather than motivating them to work as a team. For instance, a company may have inefficiency because some employees may take more work than they can handle, while others are left with little work to do (Kgoedi & Pillay, 2018). Therefore, it is crucial for an organization to significantly evaluate the right compensation plan and policies to drive its success. In addition, compensation may directly impact the employees' performance that may result in turnover in employees, many cases of absenteeism, and a low level of satisfaction of jobs. 
In conclusion, the overall morale of the company increases, and the employees are motivated to come to work to achieve the company's objectives. In addition, the provision of commissions and bonuses enormously encourages employees to deliver grander outcomes. Therefore, a commission and bonus plan of compensation is a focal point for success.
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